Village of North Hornell Board of Trustees
Monthly Meeting

Date: March 9, 2026
Time: 6:00 PM

Attendance
e Mayor J. Joseph Ingalls

e Deputy Mayor Joseph Flint

e Trustee Elise McCollumn

e Trustee Leroy Forshee

e Trustee Frank Libordi

e Clerk Alexandria Greenthal

e Treasurer Kristene Libordi

* Fire Department Chief Mike Robbins
e DPW Superintendent Charlie Harrison

e Deputy Police Commissioner Kyle Amidon

Residents Present

e Jenny Muhleisen

Call to Order

e Mayor . Joseph Ingalls opened the meeting at 6:00 PM with the Pledge of
Allegiance.



Minutes
e Minutes from the February 9, 2026 Monthly Meeting were approved.

e Motion made by Mayor Ingalls.
e Seconded by Trustee Forshee.

e Motion carried.

Vote
Member Vote
Mayor Ingalls Aye
Trustee Forshee Aye
Trustee Libordi Absent
Trustee Flint Aye
Trustee McCollumn Aye

Treasurer’s Report

e A motion to approve the Treasurer's Report was made by Trustee
McCollumn.

e Seconded by Trustee Forshee.

e Motion carried.

Vote
Member Vote
Mayor Ingalls Aye
Trustee Forshee Aye
Trustee Libordi Absent
Trustee Flint Aye

Trustee McCollumn Aye



Clerk’s Report

e A motion to approve the Clerk’s Report was made by Mayor Ingalls.
e Seconded by Trustee Forshee.

e Motion carried.

Vote
Member Vote
Mayor Ingalls Aye
Trustee Forshee Aye
Trustee Libordi Absent
Trustee Flint Aye
Trustee McCollumn Aye

Police Report

Monthly Activity
e Complaints: 5

e Community Services Rendered: 328
e Assist Other Departments: 7
e Traffic Stops: 0

e Total for the Month: 40

Grants

1. Outfitting of Police Vehicle Grant ($42.30)
e This grantis in the process of reimbursement.

e Total reimbursement amount: $525.00
e $42.30 was left behind.

e Still working with DCJS on reimbursement.



2. Building/Garage Grant
e Currently on hold due to a freeze on funding and application submissions.

e Will reassess when the application window reopens.

3. PERMA Vest Grant
e Application submitted and pending approval for 2026.

e Amount requested: $1,153.00

e Jason Day vest can be ordered now.

Motion to Approve Police Report

e Motion made by Trustee McCollumn.
e Seconded by Trustee Forshee.

e Motion carried.

Vote
Member Vote
Mayor Ingalls Aye
Trustee Forshee Aye
Trustee Libordi Absent
Trustee Flint Aye
Trustee McCollumn Aye

Resident Concerns

Jenny Muhleisen

Resident Jenny Muhleisen expressed concerns regarding traffic on Seneca Street.
She reported:

e Observing vehicles speeding down Seneca Street

e Asking if speed bumps could be installed to slow traffic

Board response:



e Speed bumps cannot be installed
e Kyle Amidon will notify officers on duty
e Officers will monitor Seneca Road more closely

e Traffic stops and tickets will be issued if necessary
Fire Report
Calls for the Month

e Town:6

e Village: 0

e Fire Alarm Checks: 4
e M/A:1

e Total Calls for the Month: 11

Motion to Approve Fire Department Report
e Motion made by Mayor Ingalls

e Seconded by Trustee Forshee

e Motion carried

Vote
Member Vote
Mayor Ingalls Aye
Trustee Forshee Aye
Trustee Libordi Absent
Trustee Flint Aye

Trustee McCollumn Aye



Maintenance Report

e Superintendent Charles Harrison was present to answer questions
regarding his report.

Universal Builders Door Installation Discussion
Discussion was held regarding man doors installed by Universal Builders.
Issues discussed:

e Doors were not installed properly
e Trustee McCollumn will contact Larry
e Someone will return to fix the installation

e Charles Harrison was not involved in measuring or ordering the doors
Future Project Approval Process
The Village Board of Trustees informed all departments that moving forward:
e Superintendent Charles Harrison must be aware of all projects involving
village buildings and grounds

e Superintendent Charles Harrison must sign off on projects or updates

e Board has determined this approval process is required
No Parking Sign Request
The Board discussed an email received by the Clerk from:

e Kasi Washburn

e Address: 467 McKinley Avenue
Request:

e Installation of an additional “No Parking” sign at the end of McKinley Avenue
in front of her residence

Board determination after discussion with Superintendent of Public Works:



e Additional sign is unnecessary

e Request will not move forward

Motion to Approve Maintenance Report

e Motion made by Trustee McCollumn
e Seconded by Trustee Forshee

e Motion carried

Vote
Member Vote
Mayor Ingalls Aye
Trustee Forshee Aye
Trustee Libordi Absent
Trustee Flint Aye
Trustee McCollumn Aye

Code Enforcement Report

e (Code Enforcement Officer was not present.

e Report was tabled until next meeting.

New Business

e None listed

Old Business

e None listed



Resolutions

Resolution 9-2026
Credit Card Payments

The following resolution was offered by Trustee Forshee, seconded by Mayor
Ingalls, and carried.

Resolved that the Village of North Hornell Board of Trustees, at the monthly
meeting on March 9, 2026, approved moving forward with Elavon and Community
Bank Merchant Card Services.

This service allows credit card payments:

e At Village Hall

e On the Village of North Hornell website
Accepted payments include:

e Village Taxes

e Sewer Payments
Other transactions:

e Accepted at Village Hall only
Implementation date:

e June 1, 2026
Fee:

e 3% user fee

Vote
Member Vote
Mayor Ingalls Aye
Trustee Flint Aye
Trustee Forshee Aye

Trustee McCollumn Aye



Member Vote
Trustee Libordi Absent

Budgetary Resolution

Resolution 10-2026

The following resolution was offered by Trustee McCollumn, seconded by Trustee
Forshee, and carried.

Approved transfer:

e $330 from A1620.4 Buildings Contractual

e ToA1620.4R

Purpose:

e Additional charges for installation of man doors at Village Hall and Fire Hall

Vote
Member Vote
Mayor Ingalls Aye
Trustee Flint Aye
Trustee Forshee Aye
Trustee McCollumn Aye
Trustee Libordi Absent

Budgetary Resolution
Resolution 11-2026

The following resolution was offered by Mayor Ingalls, seconded by Trustee Flint,
and carried.

Approved transfer:

e $2,200 from G8120.4 Sewer Contractual

e To G8120.41 Pump Station Contractual

Purpose:



e Excess NYSEG fuel costs at the pump station

Vote
Member Vote
Mayor Ingalls Aye
Trustee Flint Aye
Trustee Forshee Aye
Trustee McCollumn Aye
Trustee Libordi Absent

Resolution 12-2026

Approve Payment of Vouchers

The following resolution was offered by Mayor Ingalls, seconded by Trustee
Forshee, and carried.

Resolved that the Village of North Hornell Board of Trustees approved payment of
vouchers as follows:

General Account

e Voucher Numbers: 266-292

e Amount: $17,373.09
Sewer Account

e Voucher Numbers: 35-40

e Amount: $4,279.74

Vote
Member Vote
Mayor Ingalls Aye
Trustee Flint Aye
Trustee Forshee Aye
Trustee McCollumn Aye

Trustee Libordi Absent



Adjournment
e Meeting adjourned at 7:45 PM

e Motion made by Mayor Ingalls
e Seconded by Trustee Forshee
e Motion carried

Next Regular Board Meeting

April 13, 2026

Respectfully Submitted

Alexandria Greenthal
Village Clerk
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